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65th ANNUAL GENERAL MEETING
FOR MEMBERS ONLY

NOTICE

Notice is hereby given that the 65thAnnual General Meeting of the members (Share Holders) of EXCELLENT CO-
OPERATIVE BANK LTD. MUMBAI will be held on Saturday the 22ndAugust 2026at 12:00 noonatGarware Club
House, Wankhede Stadium, Inside MinooMankad Gate, 2nd floor, Hall No. IV, 'D' Road, Churchgate, Mumbai -
400020, to transact the following business :

1.  Toread and confirm the minutes of the 64thAnnual General Meeting held on 14th September 2025.

2. To receive and adopt the report of the Managing Committee and the statements of accounts for the year
ended 31st March 2026.

To approve appropriation of profit for the year 2025 - 2026.

To declare dividend for the year 2025-26.

Toreceive and adopt the Statutory Auditor's report for 2025-26.

To appoint Statutory Auditor and to fix the remuneration for the year 2026-27 until next Annual General
Meeting from the Panel declared by Commissioner & Registrar of Department of Co-operation,
Maharashtra State, Pune and as approved by Reserve Bank of India.

To grant leave of absence to members who have not attended the Annual General Meeting.

To approve amendments to Bye-Laws.

To transfer outstanding balance of 62nd unpaid Dividend Warrant for the year 2022-23 to Reserve FundA/c.
0. Totransact any other business with the permission of the chair.

oUW

S0 >N

By Order of the Managing Committee

Mumbai N. M. FULZARA
Date :7th August 2026 GEN. MANAGER/C.E.O.
NOTE:

In the absence of quorum within half an hour after the appointed time, the meeting shall stand adjourned and
the adjourned meeting will be conducted immediately thereafter irrespective of the quorum.

IMPORTANT NOTE FOR MEMBERS

1. Members desiring to offer any suggestions at the Annual General Meeting or desire to ask any question are
requested to write to the Bank (Head Office) on or before14thAugust 2026.

2. Members who have not collected their share certificate are requested to collect the same from Head
Office on any working day.

3. Members are requested to intimate any change in the name of nominee, office and residential address
etc., so as to keep our records up-to-date.

4. Members are requested to introduce our bank to their friends and relatives so that they may avail of the
various services rendered by the Bank.

REQUEST:

Members are requested to download their copies of Annual Report from our website www.excellentbankltd.com
and keepready at thetime of meeting.
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DIRECTOR'S REPORT TO THE SHARE HOLDERS

Dear Members,

We have pleasure in presenting to you on behalf of Board of Directors the 65th Annual Report and Audited Balance Sheet as at 31st March
2026 with relative Profit and Loss account for the yearended  31st March 2026.

PROFITABILITY

The summarized position of Income & Expenditure of the Bank is presented below:

(Rs.in lacs)
2025-26 2024-2025
A. INCOME
Interest & Discount 1,001.27 954.40
Commission & Brokerage 9.14 14.50
Misc. Receipts 46.03 40.01
1,056.44 1,008.91
B. EXPENDITURE
Interest on Deposits and borrowing 362.03 285.97
Overheads & Provisions 630.63 647.12
992.66 933.09
C. NET PROFIT - -
(A-B) __63.78 7582
The Bank has made provision of Income Tax & paid Advance Tax in accordance with Income Tax rules.
OWN FUNDS :
The Comparative position of Owned Funds is given below :
(Rs.in lacs)
2025-26 2024-2025
OWN FUNDS
Paid up Capital 272.99 275.21
Statutory Reserve 1,134.12 1,114.11
Building Fund 525.00 525.00
Other Reserves 2,151.90 2,126.09
Total 4,084.01 4,040.41
DEPOSITS
The deposits of the Bank stood at Rs.10521.10lacs.
The comparative position of Savings, Current and Term Deposits is given below for consideration of members.
(Rs.in lacs)
2025-26 % 2024-2025 %
Term/Short Term/Other Deposits 2,437.66 23.17 1,809.07 17.42
Current Deposits 2,100.20 19.96 2,727.85 26.26
Savings Deposits 5,790.35 55.04 5,668.40 54.58
Recurring Deposits 62.16 0.59 49.19 0.47
Matured FD, RD etc 130.73 1.24 132.06 1.27
Total 10,521.10 100 10,386.57 100

Our CASADeposit is 74.99%

DEPOSIT INSURANCE COVER

Deposits upto Rs.500,000/- per depositor are covered under the Insurance Cover provided by the Deposit Insurance & Credit Guarantee
Corporation of India Limited.

Directors are pleased to inform you that DICGC Insurance Premium has been paid upto date to DICGC and there are no arrears to be paid.

LOANS AND ADVANCES
Loans and advances of the Bank increase from Rs.4,953.64lacs to Rs.5,738.24lacs.

INVESTMENTS
Your Bank has an investment portfolio of Rs.4,777.43lacs of which your Bank has invested Rs.3,261.43lacs in Government securities and
fulfilled the RBI's norms.

APPROPRIATION OUT OF NET PROFIT
Your Board of Directors have recommended the appropriations out of net profit as under:-

APPROPRIATION OF PROFIT 66,07,307.25

1. 25%Reserve Fund 16,51,827.00

2. Dividend @ 10.0% 27,00,000.00

3. Staff P/L& S/LEncashed 5,00,000.00

4.  Computer Upgradation Fund 10,00,000.00

5.  Staff Gratuity Fund 500,000.00
TOTAL 63,51,827.00 ..
Balance C/F 2,55,480.25 |

TOTAL 66,07,307.25 EEE
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DIVIDEND
The Board of Directors have recommended a dividend of 10% p.a. Dividend on pro-rata basis will be payable to new shareholders
enrolled during the year 2025 - 2026.

CUSTOMER & PUBLIC SERVICE

1)  OurBank has always tried to give best services to our customers. Bank is providing many technologically advanced services such as
SMS alert, Any Branch Banking, RTGS, NEFT, Centralized Inward Outward Clearing, E-payment of Income Tax, Professional Tax, CTS
Clearing, ATM Debit Card and Mobile Banking Services.

2)  Locker facilities are available at our Abdul Rehman Street, Kandivli, Marol&Mazgaon Branches.

MERGER OF OUR KURLABRANCH w.e.f. 30th September2026 :-

We wish to inform you that the Board of Directors has approved the merger of our Bank's Kurla branch located at LBS Marg, Kurla(W), with
effective from 30th September 2026 as branch was not having any positive development response.

The operational activities of this branch will be merged and managed with our nearest branch office Marol branch situated at Marol
Village, Andheri(E), Mumbai - 400059..

This merger will not have any material adverse impact on the financial performance or operations of the Bank.

Kindly take the above information on record.

CAPITAL RISKASSET RATIO
The Bank has always given high importance to Capital Risk Asset Ratio (CRAR). We have maintained bank's strength this year also which
is seen from CRAR statement showing CRAR 37.83% as on 31-03-2026 against requirement of minimum of 12% as per RBI.

COMPUTATION OF NON PERFORMING ASSETS (NPAs)
OurNetN. P. A. iszero%

AUDITAND INSPECTION

(@) STATUTORY AUDIT
Statutory Audit of the Bank was carried out by M/s.MantriMalu& Associates, Chartered Accountants, appointed by Reserve Bank of
India. The Statutory Auditors have awarded “A” Classification to the Bank as per CAMEL Audit Rating for the year ended 31st
March 2026.

(b) CONCURRENT AUDIT
Concurrent Audit of all Branches were carried out by (1) M/s.LahotiKasat& Co., C.A.  (2) M/s. TanveerShaikh& Associates, C.A.

BOARD OF DIRECTORS
The Board of Directors meet regularly to oversee the operations of the Bank under various departments and other activities. 11 meetings
of the Board of Directors were held during the year. The attendance of the Directors was satisfactory.

BOARD OF MANAGEMENT
As per RBI directions we have appointed Board of Management. 10Meetings of Board of Management were held during the year.

STAFF RELATIONS
The Board of Directors are pleased to record their appreciation of the efficient services rendered by the staff members of the Bank and
expect the same in future also.

ACKNOWLEDGEMENTS

The Management and Board of the Bank place on record their grateful thanks to the Governor, Dy. Governors, Executives, Officials &
Other Staff of the Central Office of the Reserve Bank of India, Central Office and Regional Office of the Urban Bank Department,
Secretary, Co-operation Dept., Govt. of Maharashtra, Commissioner for Co-operation and Registrar of Co-operative Societies, Divisional
Registrar, District Deputy Registrar & other officers of the Co-operative Department, for the guidance and co-operation extended to our
Bank.

Our thanks are also due to the Chairman and Directors of Brihan Mumbai NagariSahakari Bank's Association Limited, Maharashtra State
Urban Co-operative Bank's Federation Limited, Maharashtra State Co-operative Banks Association Limited,
MaharashtraRajyaSahakariSangh, National Federation of Urban Co-operative Bank's and Credit Societies Limited and Indian Bank's
Association for their co-operation.

We also thank the President and Office bearers of the Co-operative Bank's Employees Union and Unit : EXCELLENT CO - OPERATIVE BANK
LIMITED. MUMBAI, office bearers for their co-operation.

We also place on record our sincere thanks to our Shareholders, Clients and Account Holders for the confidence reposed in the Bank,
enabling it thereby to progress from strength to strength.

FOR AND ON BEHALF OF BOARD

AHMED SUNDRANI
CHAIRMAN
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STATUTORY AUDITOR'S REPORT

Under section 33 of Banking Regulations Act, 1949
(As applicable to Co-op Societies)

To:

The Members,
Excellent Co-operative Bank Ltd.,
Mumbai - 400003

Report On the Financial Statements

Incorporated in these financial statements are the returns of 6 branches and Head Office audited by us.

Management's Responsibility for the Financial Statements :-

The Bank's Management is responsible for the preparation of these financial statements in accordance with The Maharashtra Co-
operative Societies Act, 1960 as amended 2013 and Rules there under and The Banking Regulation Act, 1949 (as applicable to Co-
operative Societies ). This responsibility includes the design, implementation and maintenance of internal control relevant to the
preparation of the financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with the Standards on Auditing issued by the Institute of Chartered Accountants of India. Those Standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor's judgments, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the Bank's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances. Anauditalso includes evaluating the appropriateness of accounting policies used and the reasonableness of he
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

Without qualifying our opinion, we draw attention to the under :

The bank has not complied with / made disclosures in accordance with the undernoted Mandatory Accounting Standards (AS)
issued by the Institute of Chartered Accountants of India.

a.  AS-3CashFlow Statement

b.  AS-17 SegmentReporting

c.  AS-18Related Party Disclosures
d.  AS-20Earnings per Share

Opinion :-

In our opinion , as shown by books of bank, and to the best of our information and according to the explanations given to us.

(i)  The Balance Sheet, read with the notes thereon is a full and fair Balance Sheet containing all the necessary particulars, is
properly drawn up so as to exhibit a true and fair view of state of affairs of the bank as at 31st March 2026 in conformity with
accounting principles generally accepted in India.

(i) The Profit and Loss Account, read with the notes thereon shows a true balance of profit, in conformity with accounting
principles generally accepted in India, for the year covered by the account;

e
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Report on Other legal and Regulatory Requirements

1. Asrequired by The Maharashtra Co-operative Societies Act, 1960 (As amended 2013) and the Banking Regulation Act, 1949 (
as applicable to Co-operative Societies), we further report that :-

a.  Wehave obtained all the information and explanations, which to the best of our knowledge and belief were necessary for
the purpose of our audit and we have found them to be satisfactory.

b.  In our opinion, proper books of account as required by law have been kept by the Bank so far, as appears from our
examination of those books and proper returns adequate for the purpose of our audit have been received from the
branches of the Bank.

The Balance Sheet, Profitand Loss Account dealt with by this report are in agreement with the books of account.
The transactions of the Bank, which have come to our notice, have been within the powers of the Bank.
The returns received from the offices and branches of the Bank have been found adequate for the purpose of audit.

- o oo

Based on the marking system prescribed by the Commissioner for Co-operation and Registrar of Co-operative Societies,
Maharashtra, Pune for awarding audit classification to Urban Co-operative Banks, the Bank is awarded audit
classification'A' for the financial year 2025-26.

For MANTRIMALU &SSOCIATES
(Chartered Accountants)

Place: Mumbai CAArpanaKasat
Date: 19/06/2026 (PARTNER)
ICAIReg. No. 131517TW
Mem No. 136855
UDIN : 26136855YHTHPAG6663
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NOTES ON ACCOUNTS
NOTES Notes forming part of the Balance Sheet as at 31st March 2026 and Profit & Loss Account for the year
ended 31st March 2026.
A.  SIGNIFICANT ACCOUNTING POLICIES:-
1.  ACCOUNTING CONVENTION :-

The accompanying financial statements have been prepared on the historical cost basis following going

concern concept and conform to the statutory provisions and practices prevailing in the country except

unless otherwise stated.
2. INVESTMENTS AND VALUATION THEREOF :-

2.1 Categories with Reserve Bank of India guidelines, Investment Portfolio of the Bank is classified into
three categories i.e. (1) Held to Maturity (2) Held for Trading and (3) Available for Sale, with sub-
classification under each category viz. (i) Govt. Securities (ii) other approved securities (iii)
Shares(iv) Debentures (v) Others.

2.2 Basis of classification:-

(a) HeldtoMaturity: Investmentsintended to be held till maturity.

(b) Held for Trading: Investments principally held for resale within 90 days from the date of
purchase.
(c) Available for Sale: Investments not classified in A& B above.
(d) TheBank hasclassified all Investment in Govt Securities in "Held to Maturity” &
(e) Amortization of Premium debited to Profit & LossA/c.
2.3 Valuation:-
(@) Held to Maturity: At acquisition cost subject to amortization of premium over the residual
period of maturity.
(b)  Held for Trading: At market net depreciation in each basket is provided for, while net
appreciation if any, is ignored.
(c) Available for Sale: At market net depreciation in each basket is provided for, while net
appreciation if any, isignored.
2.4 Others:-
(a) Costof Acquisition is net of Brokerage/Commission received from issuer.
(b) Broken period interest on purchase / sale of securities is treated asexpenditure/ income.
(c) Prudential norms of NPA Classification are applied on investments, wherever applicable.
(

d) Net Profit on sale of investments in HTM Category is first taken to Profit & Loss Account and
therefore appropriated to the "Capital Reserve Account”.Net Loss on Sale is recognized in the
Profit & Loss Account.

3. PROVISIONING FORADVANCES AND OVERDUE INTEREST RESERVE :-
3.1 Alladvances have been classified under four categoriesi.e.
(i) StandardAssets
(i) Sub- StandardAssets,
(iii) Doubtful Assets and
(iv) LossAssets
in accordance with the guidelines issued by the RBI from time to time.
3.2 Provision on advances categories under Sub- Standard, Doubtful and Loss Assets is in accordance
with the guidelines issued by the RBI. In addition, a general provision has been made on all standard
assets as per RBI directives.
3.3 The overdue interest in respect of NPA advances is shown separately under "Overdue Interest
Reserve" as per the directives issued by the Reserve Bank of India.
4. CASHFLOW STATEMENTAS-3
Bank has not prepared Cash flow statement showing movement of Cash from various activities
such as Investment Activity, Financing Activity, Trading Activity etc. which is contrary to AS-3 l. |
issued by ICAI. HE BN
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